Quail Hollow Middle

Meeting Minutes

Meeting Date: 11/06/2023 - 7:00pm
Title: SIT IB Magnet/LightHouse Merge
Location:

Attendance

Team Members:

Lisa Cox, Dasha Glover, Candice Graham, Jennifer Rose, Clarisa Thomas, Alvera Whittler, Carroll Williams-

Dunn

Guests: Dr. Daniel Kelly, Stacey Fernandez, Shon Kelly

Minutes: Celebrate recent successes

Review and respond to coaching comments

Approval of last meeting's minutes

Old Business

Indicators to Assess-Create-Monitor

Indicators Assessed

Objectives Planned For

Monitor (updates made)

Additional Agenda Items

Action Taken:

* We are a CNA-TSI school - with 2 targets. TSI-AT means additional Targeted support. CU = Consistently

Underperforming SWD = Students With Disabilities ILT is working on targeted support and analyzing
subgroups and data. Also - working on involving families and community with SST - Student Services

Team.

e Dr. Kelly: Title IX: All incidents this year so far were minor. None that warranted a district investigation.
Reminder you have to have a complaint to have a Title IX incident.

e Title | Funding: Eliminated vacant teacher position and moved to a TA Title | tutoring Tutoring:
BrainPop, NearPod, CT3.
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* Progress Report Night Feedback: Parent: liked the way it was organized and didn't feel rushed
Passports? Good - maybe more communication on the pickup and drop off of the passport.
December - SS Focus at Progress Report pick up (12/5) Student driven event.

¢ Lighthouse- Stacey Fernandez: What is it? Leaders from Action Teams and the drive school events
* Transition from Lighthouse to SIT/IB - what do we do? Ideas lets first observe other schools to see

what they are doing - streamline

e Student Information Sheets - suggestions on how to incentivize parents filling these out emails phone

calls Pizza or Ice Cream Party - w/outside time

Next Meeting
Date: 12/04/2023
Time: 7:00pm
Title: SIT
Location: Virtual
Adjourn

7:32pm
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